
 

President’s Report to Brindabella Ski Club AGM 25 March 2023 
It is great to see the world returning to normal after all the disruptions of the past few 
years. My train left Zurich precisely on time and is speeding towards Andermatt as I write 
this. Holly and I ran into club members in St Anton where we were holidaying with our son 
and his new wife. Many other members and friends are enjoying fantastic fresh powder in 
Japan. 

Our operations have returned to normal with a couple of features carried over from the 
pandemic. Lodges are operating at full capacity and will continue to do so this winter, with 
members booking beds not rooms with the understanding that they may have to share a 
room with someone not in their booking as was the case prior to 2020. The club is keeping 
the pre-stay health declaration and the infectious disease cancellation and refund policy. 

This is my final report as President of Brindabella Ski Club. As I look back over the past 5 
years that I have been President, there have been some real challenges for the Club. The 
previous booking system blew up in round 1 opening in 2018 causing tens of thousands of 
dollars in financial errors, losing some members’ bookings and doubling up on others and 
costing well over a hundred hours of effort to untangle the mess. A flexible hose burst in 
Tiobunga at the end of the 2018 season, leaking over ¼ million litres of water into the lodge 
and causing $400k damage that required significant effort through summer and the first half 
of 2019. Summer 2019-2020 saw bushfires close our lodges. Not long after we reopened 
them, COVID caused us to close them again and has dominated our efforts over 2020-2022. 
Of all those things, the divisions within the club in 2022 over the mandatory vaccination 
policy and the effort required to implement a workable policy were by far the most difficult. 

The strength of the club is shown by how well we worked through all these difficulties. We 
pulled together to sort out the booking system failure, then worked through the risks in 
being the first customer for a new flexible ski club booking and membership management 
system that has proven to be quick, efficient, easy to use and reliable. Multiple other ski 
clubs are now using Clubman. We project managed the insurance claim and flood 
remediation of Tiobunga and had the lodge open ready for the next winter, including 
significant improvements to the plumbing in Tiobunga. Numerous members stepped up and 
put in a herculean effort to prepare policies and procedures and get the lodges equipped 
and ready to open during the first season of the pandemic. This effort continued throughout 
2020-2022, monitoring and updating to keep members safe while ensuring as many as 
practical could enjoy their time in our lodges. 

The pandemic caused us to cancel our plans to celebrate the club’s 70th anniversary in 2020. 
I look forward to the opportunity to have a mighty good shindig for our diamond 
anniversary in 2025. 



Competition and Training 

2022 saw a return of competition after 2 years of no racing due to COVID. Congratulations 
to Club Champions Christina Grant and Mark Jacquemin who put in great times at the 
Balmain Cup and combined Guthega Interclubs  which were utilised to host our Club 
Championships. It seems I put on a rare show of control through the gates this year and was 
the fastest old bloke in the club on the day, earning the title of Senior Club Champion. We 
hosted the Balmain Cup this year with both competitors and supporters from all clubs 
enjoying wood fired pizzas at the presentation on the deck in front of Kyilla. Both the 
Balmain  Cup and the Guthega Interclubs are expected for next year and we look forward to 
participating. 

We also had one competitor answer the invitation to race in Canberra Alpine Club’s race. 
Unfortunately, your President distinguished himself by stepping out of one ski and leaving it 
in the start gate on the second run. 

We hope to see the Thredbo Interclubs back in 2023. They were washed out in 2022, 
cancelled due to too much snow in 2019 and cancelled due to COVID in 2020 and 2021.  It is 
the only event at Thredbo that the club regularly participates in and we hope to host a 
competitive team in 2023. 

We hope to run our own Brindabella Ski Club Races this year and there are additional 
events, with many for children also available.  Look out for updates from the Club Captain 
before bookings open. 

 
Keen ski camp participants enjoying the early season dump 



The 2022 Brindabella ski development camp was a great success. This year saw an early 
large dump of snow making for a fantastic week which saw the entire resort open in the first 
week of July, which is a rare event greatly enjoyed. The camp was well attended with 36 
participants taking part in various levels of instruction in skiing and boarding. The highlights 
of the week were definitely the epic Brindabella vs Tate snowball fight, Pizza night as well as 
the creation of an impressive toboggan run down the Kyilla driveway which had several 
jumps thrown in. The camp as always was a fantastic way for the next generation of 
Brindabella ski club members to not only improve their skills but, more importantly utilise 
the club in a week that traditionally has low usage. The camp this year was also an 
opportunity for our families to come together after a couple of  long COVID affected seasons 
for our kids to create lifelong memories and friendships. Club events like the development 
camp  will hopefully keep the next generation involved in the club for many years to come 
as racers but more importantly as involved club members. 
Finances 

The club’s finances are in excellent shape. We had an operating surplus of $162k, a great 
turnaround from the previous two years of deficits ($17k in 2021, $173k in 2020). The cash 
flow surplus is $367k. The club’s bank loan now has a nominal balance sufficient to prevent 
automatic closure in the event the balance reaches $0 and we now own the oversnow 
vehicle outright having paid off the lease. At the end of the 2021 financial year we owed the 
bank over $300k and had $70k in available cash, at the end of the 2022 financial year we 
owed the bank under $15k and have $88k in available cash. Austerity measures we had in 
place since 2020 have served us well. We have now relaxed those and have returned to 
normal financial settings. With the club’s very healthy financial position, I suggest that the 
incoming committee should consider how the club uses its funds. Perhaps there is room for 
an increased snow sports development programme alongside saving for the next rainy day, 
or perhaps something more ambitious. 

While we have essentially eliminated bank interest as an expense, other expenses continue 
to rise. Insurance premiums continue to rise and will cost the club well over $120k in 2023. 
The Industrial Special Risks policy (roughly the business equivalent of a house and contents 
policy with additional coverage for loss of income) has risen from $16k in 2016 to $115k in 
2023. Energy cost us about $45k in 2022 and we should expect increases similar to those 
borne by households, perhaps as much as 40%. Our revenue needs to cover these increased 
costs. 
Membership Fees 

The 2020 AGM voted to increase membership fees for 2021 by 30%, in response to the 
dramatic reduction in accommodation revenue brought about by the pandemic and the 
subsequent record operating deficit. This was discussed as a temporary measure. 
Membership fees were held at this level for 3 years. Given the return to normal operations 
and financial surplus, the committee is recommending a reduction in membership fees for 
2024. We are recommending a reduction of 12%, giving back just over half the 30% increase 
of 2021 and bringing fees back to a level approximately where they would be by following 
CPI (1.3 x 0.88 = 1.144, so the net effect is that 2024 fees will be 14.4% more than 2020 
fees). 



Kyilla 

Our oldest lodge continues to be a cosy favourite in winter, close to the chairlift. This winter 
saw a huge dump in late May and great skiing from the June long weekend. The dump left 
snow up to the first floor windows at the back of the lodge. This early snow delayed 
maintenance to fix perforation problems in the roof. The work was completed in spring and 
that should see an end to the problems. Regular maintenance has kept the lodge in pretty 
good shape, however there are number of key tasks in the coming year. Two wooden beams 
have temporary steel braces which are planned to be replaced in summer 2023-24. As this 
probably requires a development application, we’ll include other works such as replacing 
the adjacent concrete apron, sealing the other apron and adding handrail to rear wall. This 
work, commenced by the previous VP Kyilla, Richard Radajewski, will continue this year. 

Two very successful work parties were held in autumn and spring. As well as changing linen 
and preparing for the forthcoming season, many jobs were completed. A big thanks to 
Simon Phillips for replacing the lock on the door to the pizza oven at the spring work party. 
This took many more hours than expected. The damage to the wall in room 2 was diagnosed 
with a repair to be done by winter. The work parties are not all work and we all enjoyed the 
communal dinner on Saturday and relaxing on Sunday. Please consider coming to the next 
work party. 
Tiobunga 

We have had to repair a few more window winders in Tiobunga this year as they break 
easily when people attempt to wind them with the window locks closed. This seems to be a 
perennial issue, even though the winders and locks are all labelled with reminders. We have 
addressed a small handful of other minor maintenance issues around the lodge and in 
general it is in pretty good shape. 

We plan to repair or replace the sauna heater in time for it to be operational in winter 2023, 
for the first time since 2019. 
Waragun 

Our Thredbo lodge has far more use in summer than our Guthega lodges. On any given 
weekend in summer it is common to find mountain bikes overflowing from the ski / 
mountain bike store room and the ski tuning / auxiliary mountain bike storage room, as 
mountain bikes take up a tad more space than the skis and snowboards that these rooms 
were designed for. We are investigating ways to increase space for mountain bike storage. 
Over Snow Vehicle 

The over snow vehicle suffered a failure at the beginning of the season that disabled 4WD 
mode, making it unable to climb the driveway to either lodge in Guthega. Members took to 
parking it at the end of the driveway to whichever lodge they were staying in. The driveway 
to Kyilla is shared by Tate Ski Club’s Snowy Lodge and having our OSV parked at the end of 
the driveway caused them inconvenience as they were unable to drag their luggage sled 
past it. We received a formal letter from Tate asking us not to park in that location again. 

The transmission of the OSV will have to be replaced before the next season to reinstate 
4WD. It is unclear whether the failure was due to a single incident of very rough usage or 
whether it built up over the years that we have owned the vehicle. Slow build-up seems 
plausible given that there have been multiple cracks repaired over the years. In addition to 
the new transmission, we need to replace a bent driveshaft. It is unclear how it bent 



however the most plausible explanation is that it occurred during towing. The total cost of 
repairs is almost $11k. There will be updated advice on the use of the OSV by appropriately 
licensed members before the season starts. 
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Reflections 

I had hoped during my time as President to focus on long term strategic activities to ensure 
the club maintains its relevance for the next generation. My ambitions included increasing 
club activity and usage outside peak winter to improve our resilience to climate change, 
doing more snow sports development particularly for young athletes who may compete for 
the club in future, improving members’ comfort in their ability to book their desired 
holidays in winter, improving efficiency in our operations to ensure that the workload of 
managing the club is sustainable, improving energy efficiency and other things to reduce our 
environmental footprint and strengthening club ethos and members’ feeling of ownership 
and belonging. The committees I worked with over the past 5 years started work on these 
however the emergencies that occurred forced our focus to be very much on the here and 
now, with these strategic aims taking a back seat. 

I am pleased to be able to hand over the club in a very strong position. I hope that the next 
committee will be able to focus on strategic issues without interference from emergencies. 
Thank you 

I wish to thank the committee, who have gone above and beyond throughout the year to 
ensure the club is well managed. Thanks Darrell, Russell, Curtis, Rob, Rob, Ben, Meg, 
Warwick and Ben. Ghafur deserves special mention having taken on the huge role of VP 



Management and done an outstanding job in his first year. I also wish to thank other 
members who have stepped up to help with COVID monitoring and management through 
the year: Mike Bromfield, Simon Bass and Margaret Simpson; and Bryan Collis for his 
ongoing assistance with financial management. Last but not least I’d like to thank the Club’s 
employees and contractors: Kellie, Lynne, Sonia, Arlene and Michael. 
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