Terms of Reference

Brindabella Ski Club Strategic Review Subcommittee

1. Purpose

The purpose of the Strategic Review Subcommittee is to lead the process of defining a clear vision,
purpose, and key strategic initiatives to guide the Brindabella Ski Club over the next 10 years. The
Subcommittee will gather and analyse relevant information from the market, stakeholders, and
internal assessments, and present a strategic document (vision, purpose & key strategic initiatives)
and action plans linked to key strategic initiatives for endorsement by the BSC Committee.

2. Key Responsibilities
The Subcommittee will:

Environmental Analysis and document review: Review the broader environment, including
competitors, key partners, suppliers, regulatory environment and governing bodies that impact the
club’s strategic position. Review documents including the club’s historical documents.

Stakeholder Engagement: Conduct interviews and seek input from key internal (committee,
members, founders) and external (partners, landlords, governing bodies) stakeholders.

Opportunity and Threat Assessment: Identify and assess opportunities and threats relevant to the
club’s future direction.

Strategy Development: Through a structured workshop and collaborative analysis, develop a draft
vision, purpose, and key strategic initiatives for the club.

Strategic Documentation: Create and refine a strategy document (vision, purpose and key strategic
initiatives) for review and endorsement by the full BSC Committee.

Action Planning: Develop practical action plans linked to the strategic initiatives, including
recommendations for implementation and a process for regular review for review and endorsement
by the full BSC Committee.

Publication of documents: Support the committee in publishing and presenting the documents to
the club’s membership.

3. Membership
The Subcommittee will consist of:
A Chair (being the Vice President Kyilla).

James Kemp who will plan and run the review, including providing direction, such as project tasks, to
the subcommittee.

2 to 4 other members representing a mix of experience in governance, strategic planning, club
operations, or other relevant skills. These members will primarily:



e Conduct relevant project activities
e Apply critical thinking to assist in the identification and development of strategic themes
e Review deliverables

Additional members may be invited for specific expertise or stakeholder representation as needed.
The responsibilities of the Chair are to:

e Chair meetings of the subcommittee

e Act as the point of contact providing subcommittee reports and matters to the committee
and committee decisions and other matters to the subcommittee

e Undertake project activities.

4. Duration

The Subcommittee will operate until the completion of the strategic review and endorsement of the
strategy and action plans by the Committee, with the target to complete by the AGM in March 2026.

5. Meetings

Meetings will be scheduled as required to match the milestone timeline, with a minimum of monthly
meetings and additional meetings to progress key deliverables or urgent matters.

6. Reporting

The Subcommittee will report through the chair to the Brindabella Ski Club Committee after each
meeting, providing progress updates, key findings, and seeking approvals at key decision points.

7. Budget

The Subcommittee will seek approval from the BSC Committee for any budget required for research,
workshops, or facilitation, and will operate within pre-approved funding.

8. Authority

The Subcommittee may seek information, commission research, and make strategic
recommendations to the Committee, but all strategic directions, documents, and expenditures
require formal approval of the Club Committee.

9. Deliverables
Environmental analysis and document review report
Stakeholder analysis and strategic insights

Draft and final strategic vision, purpose, and key strategic initiatives (Strategic document)



Action plans linked to key strategic initiatives

Regular progress updates and a proposed review cycle for strategy implementation

DRAFT Strategic Review Subcommittee — Principles

To ensure our work is effective and harmonious, we commit to these principles:

a.
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Respect Above All - Every member is treated with respect; listening and communication are
foundational.

No Idea is a Bad Idea - Openness is encouraged; all ideas are welcomed and considered.
Listen to Understand - Active listening and understanding precede response.

Constructive Dialogue - Discussions are professional, with disagreements handled to reach
the best outcomes.

Collaborative Mindset - Team goals are paramount; contributions are cooperative and
supportive.

Assume Positive Intent - Trust positive intent; seek clarification when needed.

Be Present and Engaged - Meetings are attended with attentiveness and preparation.
Commitment to Inclusion - Diversity is valued to create a safe, welcoming environment.
Accountability and Integrity - Commitments are honoured, accountability and integrity guide
decisions and actions.



