BRINDABELLA SKI CLUB AD/

ski club,,

ANNUAL GENERAL MEETING
2.00pm Saturday 15 March 2025
Face-to face and online meeting via Teams
The Australian Croatian Club
McCaughey Street, Turner, ACT

DRAFT MINUTES
Attendance

Life or Full Members — Voting

Russell Clinch Mike Lewis Meg Pounder
James Lawrence Sandra Miles-Wood Beryl Cuthbertson
Tom Lawrence Declan King Malcolm Utley
Holly Lawrence Ben Coultts John MacLennan
Mike Barlow Julie McCallum Luisa DeConti
Gary Buffinton Andrew Lawrence Janet Hall

Ben Troy Mike Bromfield Mark Jacquemin
Kerry McCallum Stephanie Dennett Margaret Simpson
Allan Lance Mat Wolnicki Brett McKenzie-Craig
llea Buffier Bryan Collis

Russell Kerrison Rob Giriffin

1. Welcome

The President (Ben Troy) welcomed members to the 2025 AGM (75" AGM).

2. Apologies
Ghafur Barcia Kieran King Richard Peel
Eskil Julliard Alanna King Denna Connell
Ross McKay Rob Jenning Bianca Troy

Richard Radajewski

3. Confirmation of the minutes of the Annual General Meeting, 23 March 2024.

Motion: That the minutes of the Annual General Meeting of 23 March 2024 be
confirmed.

Moved: Ben Troy
Seconded: Gary Buffinton

Motion carried

4. President’s Annual Report
The President presented his Annual Report on the activities of the Club in 2024-25.
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5. Presentation of Audited Statements of Accounts, Net Profit and Loss Statement
and Auditor’s Report and Treasurer’s Annual Report

The Treasurer (Russell Kerrison) presented the Treasurer’s Annual Report and the
Audited Financial Statements for the Brindabella Ski Club for the year ending 31
October 2024.

Motion: That the financial statements be accepted.
Moved:
Seconded:

Russell Kerrison
James Lawrence

Motion carried
6. Matters required to be decided under the Club Rules
a. Appointment of auditor

Motion: That MGl Joyce Dickson Pty Ltd is appointed to audit the Financial
Statements for the year ended 31 October 2025.

Moved:

Seconded: Russell Kerrison

Ben Troy

Motion carried

b. Setting of Membership fees
Motion: That membership subscriptions for 2026 be set as in the accompanying
table.

Moved:
Seconded: Margaret Simpson

Russell Kerrison

Motion carried

7. Appointment of Returning Officer (RO)

Russell Clinch was nominated as Returning Officer by Ben Troy and seconded by
Russell Kerrison. The RO took the chair.

8. Election of committee members 2025-26

One nomination was received for each of 10 of the 11 committee positions, so the
nominees were duly elected.

Nominations were received from Warwick Forster and Ghafur Barchia for the position of
Business Planning Officer. Elections were held by a show of hands. The RO declared
Warwick Forster as the Business Planning officer for 2025-26.

The following members were elected to Club positions:
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Position Name Nominated by Seconded by

President Ben Troy Bianca Troy Julie McCallum

VP Management Ben Coutts Bruce Hartican Ben Troy

VP Kyilla Robert Griffin Mateusz Wolnicki lan Lake

VP Tiobunga Mateusz Wolnicki Rob Giriffin lan Lake

VP Thredbo Eskil Julliard Ben Troy Russell Kerrison
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Treasurer Russell Kerrison Ben Troy Julie McCallum
Secretary Julie McCallum Kerry McCallum Allan Lance
Membership Bianca Troy Ben Troy Julie McCallum
Officer

Information Officer

James Lawrence

Mike Bromfield

Bryan Collis

Business Planning

Warwick Forster

Ben Troy

Russell Kerrison

Club Captain

Jade Hancock

Ben Troy

Russell Kerrison

9. Other business

Ben Troy, President, took the chair.

Question: How many people have paid the voluntary fee for not doing a working party?

Response: The fee is voluntary and only a few members have paid it over the last few years.

Question: Should the Clubman system be updated to track and enforce the fee?

Response: At this time we have enough interest and don’t think the investment justified. A
number of members contribute to the club in other ways. New and potential members are
encouraged to participate in working parties to help them understand the ethos of the club.

Question: Has there been any progress on the EV charging options proposal?

Response: Not at this stage. In Guthega, SLOPES has not entertained any follow-up and the
resort owners, VAIL, are focussed on lift infrastructure. In Thredbo, parking is limited,
however, the committee will continue to review this issue as demand increases.

Question: Can you expand on the issue of getting building work done in Guthega?

Response: Clubs now require a DA for all building works including small jobs. NSW NPWS
has increased compliance requirements resulting in increased difficulty in getting work done,
suppliers finding it difficult to work there and higher costs.

Question: Is there an option to change the 2 pm check out time to the pre-COVID time of 4
pm?

Response: Taken on notice. The committee will consider this issue, taking into
consideration the competing issues; including lodge managers duties to be conducted in the
gap between members departing and new members arriving, ensuring rooms are cleaned
properly and the need for a functional day room for storing gear and supplies on changeover
days.

Question: What are the big capital works being considered by the committee?
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Response: Taken on notice. The committee will consider options and consult with members
fully before taking forward any major work.

Comment: Waragun kitchen needs a full refurbishment rather than minor improvements.

Response: Noted, as above.

Question: Is it possible to include mountain biking and other summer activities in the
sporting club status?

Response: SLOPES has suggested that all clubs renew their rules and policies. This will be
undertaken by the committee.

Question: Could you please provide more details about the lodges sub-committee that was
mentioned in the President’s report?

Response: The sub-committee is to assist with the lodge VPs workload and to provide
expertise.

Question: Will the club develop mountain biking as an activity?

Response: The club hasn’t considered this, however SLOPES has encouraged summer
sporting activities such as mountain biking and fly fishing.

Question: Who are the current lodge managers?

Response: Recruitment for lodge managers for both Guthega and Thredbo lodges will be
actioned as soon as possible.

Question: What is the cash reserve for?

Response: The club has a healthy cash reserve which is important for future works as we
don’t have a sinking fund. For example, we may need to replace one of the lodges in future
years.

Comment: The out-of-season activities were well attended, positive and appreciated.

Comment: The fridges should be hard-wired and not turned off.

Response: Noted for action.
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Question: Could the club provide more support to members arriving late at night, especially
on a Friday night, including designating someone to drive the oversnow vehicle?

Response: The committee will consider suggestions including designating a driver, while
balancing the needs of other members.

Question: Could the committee improve the process for last minute bookings and ‘no-
shows’?

Response: The process needs to go through the Admin Manager as policies such as the
single bed policy and need to ensure the right allocations in shared rooms make it
complicated.

Question: Could the closing dates for EOls for working parties be more flexible to allow
members to book closer to the date when their own commitments are known?

Response: All EOls encourage members to contact the Admin Manager with any questions.

Question: There is currently limited availability in July school holidays for families whose
children are not in the ski camp. Could this issue be reviewed?

Response: A key purpose of the club is to encourage sports, as well as build community.
However, the club tries to make access fair and will continue to monitor and review the
policy each year.

Question: Could the club have an adults-only ski/board development camp:

Response: Taken on notice. The committee will look into this proposal.

Comment: Accommodation in national parks is unique and the club members are very lucky
to have this available to them.

The president thanked participants for their interest and input and reiterated that the
questions and comments would be taken to the committee to take forward.

The meeting closed at 3:55 pm.

Julie McCallum

Secretary
15 March 2025
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Membership Action Annual Joining | Upgrade Total Fees
Class Membership Fee Fee Fee
FullFee | On Time Full | OnTime
Discount Fee | Discount

Full member Renewing Adult 490 392 490 392
Renewing Junior 245 196 245 196
Renewing Infant
Renewing Family 1465 1172 1465 1172
Junior to Adult 490 392 763| 1253 1155
Infant to Junior 245 196 763| 1008 959
Joining Adult 392 1526 1918
Joining Junior 197 763 960
Joining Infant

Christie Renewing Adult 165 132 165 132
Renewing Junior 0 0
Christie Adult to Full Adult 490 392 490 392
Christie Junior to Full Adult 490 392 763| 1253 1155
Christie Junior to Full Junior 245 196 245 196
Christie Junior to Christie Adult 165 132 763 928 895

Summer member | Renewing Adult 165 132 165 132
Renewing Junior 85 68 85 68
Renewing Infant 0 0
Renewing Family 496 397 496 397
Junior to Adult 165 132 166 331 298
Infant to Junior 85 68 82 167 150
Joining Adult 131 166 297
Joining Junior 68 82 150
Joining Infant
Summer Adult to Full Adult 259 1526 1785
Summer Junior to Full Junior 128 763 891
Work Party Payments in lieu 94

Explanatory note: Fees have increased by the CPI for the 12 months to December 2024 (2.4%). These have been rounded to the

nearest $1.
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