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This document offers a vision for the Club on what it could be like in 10 years, providing a range
of strategic initiatives over the coming months and years to ensure the club has a successful,
sustainable future. It is not intended to be an implementation plan; rather, it is a vision for the
future of the club.

The Club’s Purpose

The current stated purpose of the club is:

“Brindabella Ski Club organises, promotes and encourages skiing, snowboarding, bush
walking and similar outdoor activities”

The current purpose has merit, and it is important for the tax exemption consideration with the
ATO (sports club status). As part of the 2036 Vision initiatives, the Club will look to refresh its
purpose to align with how it is envisaged the club will operate in the future.

Values

Competitive spirit and mountain sports development - We honour our proud legacy in
snow-sports where competition involvement has long been part of our identity. We value the
role it plays in bringing members together, building resilience and fostering excellence. We
value and support skill development in all its forms—from racing, cross country touring, and
terrain park progression to freeride, snowboarding, backcountry safety and broader alpine
sporting pursuits. We are committed to creating inclusive, structured, and informal pathways
for members of all ages and abilities to progress their skills, build resilience, and thrive in the
mountain environment.

Community and social connection - We are more than an alpine club; we're a community of
like-minded mountain enthusiasts who support one another, share experiences, and build
lasting friendships in the alpine environment. Our strength lies in the connections between
members and the welcoming culture we create together.

Shared stewardship - We believe in a culture of active participation where members
contribute their time, skills and effort to keep our club thriving and costs down. By chipping in
together, we create something greater than any individual could achieve alone and understand
that these contributions are vital to our success.

Accessibility and affordability - We are committed to making mountain experiences available
to our members through quality events, experiences and accommodation that prioritises value.
Our model ensures that families and individuals can regularly enjoy the Alps.



Good governance and sustainability - We uphold transparent, responsible governance
through our elected volunteer committee and sound financial management. We are custodians
of our club for current and future generations, managing our resources prudently and
respecting our alpine environment.

Respect for the alpine environment - We recognise our privilege to access and enjoy the
fragile alpine environment. We are committed to minimising our environmental impact,
respecting the unique ecosystems and ensuring these special places remain preserved for
future generations to experience and cherish.

Vision - how we describe ourselves in 2036

Brindabella Ski Club is one of Australia's leading member-driven alpine clubs - a thriving,
engaged and civic-minded community renowned for environmental stewardship, robust
governance, and a vibrant culture that inspires generations to enjoy year-round mountain
experiences.

Vision Summarised

e Competition involvement and mountain sports development - A thriving, inclusive
snow-sports community where competition inspires excellence, resilience, connection
and lifelong participation

e Generational Community — Balanced membership with strong 18-35-year-old
retention and active alpine sports culture

e Year-Round Destination — High-utilisation lodges supporting snow-sports and summer
activities

e Governance Excellence - Active committee with strategic focus and sustainable
volunteer model

e Financial robustness — Sustainable and secure beyond 2035 with diversified revenue
and climate-resilient reserves

e Sustainable Alpine Leader - First-choice club for environmentally aware outdoor
enthusiasts

To support the vision for 2036, it is proposed the name of the club evolves to Brindabella
Alpine Club to reflect the evolution from simply skiing when the club was formed 75 years ago.
The word “alpine” encompasses the richness of the alpine sports in today’s society.

Vision in detail

Below is a detailed explanation of the 2036 vision for Brindabella Ski Club.

1. Club Identity, Purpose and Reputation



e The clubis a thriving, inclusive snow and alpine sports community where competition
inspires excellence, connection and lifelong participation

e The club is still proudly member-driven and not-for-profit, focused on encouraging and
developing snow sports across all disciplines, competition, and active mountain
pursuits across generations.

e Members, partners and external stakeholders see Brindabella as a thoughtful, future-
focused organisation that balances tradition with innovation to ensure the
sustainability of the club.

e Brindabellais widely regarded as providing “lodges of choice” for discerning,
environmentally aware outdoor enthusiasts, with a reputation for being welcoming,
community-minded and inclusive.

e Theclubisrecognised externally for environmental leadership and stewardship in
Kosciuszko National Park, with awards or public acknowledgment for sustainable
operations and climate adaptation initiatives.

2. Governance, Management and Volunteer Sustainability

e The club operates under a robust governance framework, with a highly capable,
trained committee and clearly defined roles, delegations and documented processes
for all key positions.

e The committee oversees through a sub-committee the implementation and regular
review of a rolling 10-year strategic plan.

e Strategic discussions are embedded into committee practice, with meeting time and
structures designed to free the committee from day-to-day operational overload.

e Volunteer workload is sustainable: lodge VPs and key officers are supported by active
subcommittees and working groups, with succession planning and handover processes
in place.

e Member engagementin governance is strong: elections are contested, new volunteers
come through, and people feel confident stepping into roles because expectations and
support are clear and subcommittees provide training grounds for many committee
positions.

3. Promotion of Alpine Sports Development and Participation

e The club plays an active and visible role in promoting participation and skill
development across a broad range of alpine sports, including snow-sports, mountain
biking and other mountain-based activities.

e Members have access to structured and informal development opportunities that
support progression at all levels, encouraging lifelong engagement in alpine sports.

e The club maintains a proud tradition of representation in organised competition,
fostering and supporting Brindabella teams to participate in events such as Interclub



competitions, the Balmain Cup, cross country events, and other relevant pathways,
strengthening both club identity and sporting culture.

A regular calendar of club-based sporting events underpins participation, including club
championships and other inclusive, social and competitive activities designed to
engage members of all ages and abilities.

Participation in alpine sports is embedded as a core part of the club experience,
reinforcing community connection, active lifestyles and the development of skills that
enhance members’ enjoyment of the alpine environment.

4. Financial Strength and Asset Management

The club remains financially strong and stable, consistently generating modest
operating surpluses while maintaining appropriate reserves that demonstrate long-term
sustainability.

A clear financial strategy ensures the club is financially secure beyond the 2058 lease
horizon, with explicit targets for reserves, insurance buffers and major capital projects.

The lodges operate under rolling 10-year maintenance and capital plans, including
lifecycle replacement schedules for major elements (building envelopes, kitchens,
bathrooms, energy systems).

There is strong financial literacy across the committee: all members understand
depreciation, long-term maintenance obligations, insurance risk and the implications of
different pricing and membership settings.

5. Lodges, Maintenance and Infrastructure

The lodges are safe, compliant with regulatory requirements, well-maintained and fit
for purpose, with a standard of comfort that alighs with member expectations without
drifting into “hotel” territory.

Each lodge has:
e Adocumented 10-year maintenance and upgrade plan
e Periodic condition assessments feeding into capital planning
e Clearresponsibilities and support for lodge VPs to deliver against these plans.

Environmental impact of energy and utility usage has been progressively reduced
through efficiency improvements, reductions in usage, alternative supply and other
means where technically and financially feasible, supported by grants and incentives
where possible.

The club is structurally prepared for climate impacts and natural-disaster risk, with
resilience measures embedded into lodge design, evacuation and recovery plans, and
insurance/financial strategy.



6. Environmental Stewardship and Climate Adaptation

Brindabella is recognised as an environmentally conscious alpine club, with
measurable reductions in emissions, waste and water use per bed-night.

Climate change risk is actively managed through:
e Scenario analysis of shorter and more variable winter seasons
e Revenue diversification into shoulder and summer periods

e Close monitoring of insurance, lease and regulatory developments affecting
alpine operations.

The club actively participates in processes of relevant government and non-
government bodies including NPWS and SLOPES and, where appropriate, collaborates
with other clubs and businesses in our region to advocate for sustainable infrastructure,
village amenity, and balanced environmental regulation.

Members understand and support the club’s environmental commitments, seeing
stewardship as a core part of the Brindabella identity.

7. Membership, Culture and Member Experience

A trusted, consistent and regular communications strategy has kept members
informed, connected and engaged, with two-way feedback mechanisms built in.

Membership is balanced and sustainable, with clear pathways and value propositions
for juniors, young adults, families and older members.

The club successfully maintains a healthy level of 18-35-year-old members, through
affordable options, flexible use patterns, and opportunities for involvement that fit busy
lives.

Culture remains strongly community-oriented and volunteer-based: members see
themselves as custodians rather than customers, and participation in work parties,
governance and club events is normalised and rewarded. Members actively participate
in community-based activities such as national parks sponsored tree planting.

The club actively promotes alpine and comprehensive snow-sports pathways: The club
actively promotes ski, snowboard, and alpine development and participation across all
skill levels and ages, including:

e Supporting competitive race and cross-country pathways where appropriate
and investing in all-mountain clinics, freestyle/snowboard development, cross
country touring, backcountry leadership, and instructional activities for
recreational members.

e Collaboration with other clubs and local providers.

8. Use of Lodges — Winter and Year-Round



Winter operations remain the financial backbone; however non-winter
utilisation makes a significant contribution to the financial wellbeing of the club.
Lodges are attractive bases for:

e Bushwalking, trail running, mountain biking and other summer activities

e Small-group events and multi-activity stays

e Environmental, cultural or educational programs aligned with the club’s values.
Booking and pricing structures are tuned to support:

e Fairaccess for members, particularly in peak winter

e Sensible guest participation that supports club finances without undermining
tax-exempt sporting status

e Torecognise volunteer contribution and contribution to club life.

Member-to-bed ratios, membership caps and pricing settings are actively monitored
and adjusted to maintain a healthy balance between access, affordability and financial
sustainability.

9. Partnerships, Compliance and External Relationships
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The club has extremely constructive relationships with appropriate bodies
including NPWS, Perisher/Thredbo resort operators, local businesses, SLOPES and
other alpine clubs.

A structured approach s in place for:

e Lease management and renewal, with manageable lead times and clear
documentation

e Compliance with environmental, WHS, building, food safety, privacy and other
regulatory requirements

e Monitoring changes in tax, association law and regulatory frameworks that may
impact the club.

Where appropriate, Brindabella participates in joint initiatives and advocacy
campaigns (e.g. climate adaptation, access and transport, village facilities, risk and
insurance).



